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AGENDA 
BOARD OF REGENTS MEETING 
TEXAS EASTERN UNIVERSITY 
1:00 p.m., October 31, 1978 
I. Invocation - 
II. Approval of Minutes, October 18, 1978 
REPORT: In order to provide members of the Board of 
Regents with a copy of this Agenda seven days in advance 
of the meeting as requested, a mailing deadline of Octo-
ber 23, 1978 is necessitated thereby preventing the com-
pletion of the Minutes of the October 18, 1978 Board of 
Regents meeting in time for enclosure by the mailing 
deadline. Copies of the Minutes will be prepared by the 
October 31, 1978 Board of Regents meeting. 
Motion: 
Second: 751 6J
BOARD ACTION: Appropriate action will be taken by the 
Board of Regents. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the notice 
sent to the Secretary of State in accordance with state 
law, advising him of this meeting and furnishing him a copy 
of the items to be considered today. Is there a motion to 
approve the Agenda? 
Motion: 
1 A 
Second: 
l) BOARD ACTION: That tige Agenda of the Board of Regents 
meeting as presented to the Secretary of State pursuant 
to state law be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Chairman David K. McKie 
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
C. Campus and Building Committee - Regent Neal E. Velvin 
• 
• 
• 
1. Campus Master Plan Revision 
REPORT: Subsequent to the January 18, 1978 Board 
of Regents meeting at which time revision of the 
Campus Master Plan was discussed, the staff revised 
a working copy of the Campus Master Plan to include 
suggestions from the board on matters of apparent 
consensus, editorial improvements and changes updat-
ing the document. This document was provided to you 
with the Agenda for the October 18, 1978 meeting. 
Also provided at that time were an excerpt from the 
Minutes of the January 18, 1978 meeting and pages 
from the Campus Master Plan which reflect some of the 
major changes recommended but not acted upon. Some 
of these major planning policies were resolved at 
the October 18, 1978 meeting; namely, modification 
of the entrance/exit configuration on Old Omen Road 
(Page 41) and location of the coliseum (Page 61). 
Remaining Campus Master Plan matters to be determined 
include: 
a. LANDSCAPE - Consideration of the goal statement 
pertaining to landscaping which provides for 
preserving the natural beauty of the site by 
retaining natural woodland areas where there is 
no conflict with facility use. (Pages 7, 37, 
50 and 51) 
b. LAND USE - Clarification on the distinction 
between the biology study plot and the wood-
land area. (Pages 38, 39 and 52) 
Reports and recommendations relative to the above items 
will be given by the Campus and Building Committee and 
the architect. 
Motion:171(
Second: 
BOARD ACTION: Appropriate action will be taken by 
the Board of Regents upon consideration of the 
reports and recommendations by the Campus and Build-
ing Committee and the architect. 
(approved) (disapproved) 
2. Contract Change No. 4, General Construction, Phase II 
REPORT: Contract Change No. 4 for Phase II facilities 
in the amount of $16,274.29 (increase) covering R-17, 
-2-
R-30, R-33, R-36, R-42 and R-43 has been reviewed 
and approved by the Campus and Building Committee 
and is presented for ratification by the Board of 
Regents. 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
ratify Contract Change No. 4 for Phase II facilities 
in the amount of $16,274.29 (increase). 
(approved) (disapproved) 
3. Receipt of Library Construction Bids 
REPORT: Bids for construction of the Library (Part A) 
will be received by the Board of Regents until 3:00 p.m. 
in Room 127 of the Administration Building at which 
time the bids will be opened. Immediately following 
the opening of the bids, the board will reconvene in 
the Board of Regents Room for consideration of bids. 
Motion: 
Second: 
BOARD ACTION: Appropriate action will be tiken by 
the Board of Regents upon consideration of the 
Library (Part A) construction bids received based 
on recommendations by the Campus and Building Com-
mittee and the architect. 
(approved) (disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin 
Abernathy 
• 
E. Legal Committee - Regent Dean W. Turner 
V. President's Report and Recommendations 
VI. Report of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
MINUTES 
Special Called Meeting 
BOARD OF REGENTS 
TEXAS EASTERN UNIVERSITY 
Held on the Campus of 
Texas Eastern University 
October 31, 1978 
The Board of Regents, Texas Eastern University, convened at 
1:00 p.m., October 31, 1978 with six members present: Chair-
man David K. McKie, C. Quentin Abernathy, Jeff Austin, Jr., 
H. J. McKenzie, Robert G. Schleier and Dean W. Turner. 
Also present were James H. Stewart, Jr., President; Donald W. 
Whisenhunt, Vice President for Academic Affairs; John R. Sawyer, 
Vice President for Fiscal Affairs; L. J. Grubbs, Director of 
Physical Plant and Resident Engineer; J. Archie Whitfield, 
Director of the Office of Public Information; and Rosemarie 
Cross, Secretary to the President. 
Others in attendance were Robert Bradley and Earl Kaatz of 
Geren Associates Architects Engineers Planners, Dot Adkins of 
the Tyler Morning Telegraph and Mike Edwards of Radio Station 
KTBB. 
The meeting was called to order by Chairman David K. McKie. 
• 
• 
• 
ITEM I. INVOCATION 
Chairman McKie called on Regent Turner who brought the invocation 
for the opening of the meeting of the Board of Regents of Texas 
Eastern University. 
ITEM II. ANNOUNCEMENT OF EXECUTIVE SESSION 
The chairman announced that it could be necessary later in the 
meeting to call an executive session as authorized under Article 
6252-17, Section 2, paragraphs (f) and (g) Vernon's Texas Civil 
Statutes. 
ITEM III. APPROVAL OF MINUTES 
The chairman announced that since the Minutes of the October 18, 
1978 meeting had just been distributed to board members and mem-
bers had not had an opportunity to review them, it would be 
appropriate to defer action until the next meeting. 
BOARD ACTION: Regent Turner moved and Regent McKenzie seconded 
that action on the approval of the Minutes of the October 18, 1978 
meeting be postponed until the next meeting in order that members 
of the board be given an opportunity to review the document. 
Motion carried unanimously. 
ITEM IV. APPROVAL OF AGENDA 
Regent Austin moved and Regent Abernathy seconded that the Agenda 
of the Board of Regents meeting as presented to the Secretary of 
State pursuant to Article 6252-17, Section 3A, Vernon's Texas 
Civil Statutes be approved. Motion carried unanimously. 
ITEM V. CONTRACT CHANGE NO. 4, PHASE II GENERAL 
CONSTRUCTION 
Regent McKenzie reported that Contract Change No. 4 (Attachment C) 
for Phase II facilities in the amount of $16,274.28 (increase) 
covering R-17, R-30, R-33, R-36, R-42 and R-43 had been reviewed 
by the Campus and Building Committee and was recommended for rati-
fication by the Board of Regents. 
BOARD ACTION: Regent McKenzie moved and Regent Schleier seconded 
that the Board of Regents, upon the recommendation of the Campus 
and Building Committee, ratify Contract Change No. 4 for Phase II 
facilities in the amount of $16,274.29 (increase). Motion carried 
unanimously. 
ITEM VI. ARCHITECT'S PRESENTATION ON LIBRARY (PART A) 
CONSTRUCTION 
Chairman McKie called on Robert Bradley of Geren Associates Archi-
tects Engineers Planners who presented an artist's model of the 
Library (Part A) Building with the additional fourth floor and 
a detachable overhang (also referred to as canopy) on the south 
side. Regent McKenzie registered his disapproval of the over-
hang questioning its structural soundness. Chairman McKie 
suggested that a decision on the overhang be deferred until the 
construction bids were received because of the fact that available 
funds might not be sufficient to cover the cost of the structure. 
BOARD ACTION: Received as information. 
ITEM VII. CAMPUS MASTER PLAN REVISION 
Chairman McKie recommended that with only six members of the Board 
of Regents present, the item on the Campus Master Plan Revision 
be deferred until the next meeting. 
BOARD ACTION: Regent McKenzie moved and Regent Turner seconded 
that action on the Campus Master Plan Revision be deferred until 
the next meeting. Motion carried unanimously. 
ITEM VIII. TEU CAMPUS DIRECTIONAL SIGNS 
Regent Abernathy reported that he had talked with several members 
of the East Texas Chamber of Commerce Board of Directors who met 
on the Texas Eastern University campus on October 23, 1978. The 
visitors expressed amazement at the attractiveness of the build-
ings and campus generally, but also reported difficulties in locat-
ing the campus. Regent Abernathy recommended that the Board of 
Regents authorize the Finance and Appropriations Committee to 
investigate possibilities relative to placing signs with directions 
to the campus at major arteries entering Tyler and report the 
findings to the board. Regent Turner inquired as to the possibility 
of the Texas State Department of Highways and Public Transportation 
providing directional signs, and President Stewart replied that 
the administration is presently working with the Texas State Depart-
ment of Highways and Public Transportation and that the department 
has agreed to erect all signs that are legally permitted. Regent 
Austin suggested that signs with arrows pointing in the direction 
of the campus be placed on existing highway signs. 
BOARD ACTION: Regent Schleier moved and Regent Austin seconded 
that the Finance and Appropriations Committee investigate various 
possibilities and costs involved in placing university directional 
signs on major traffic arteries entering Tyler and report their 
recommendations to the Board of Regents. Motion carried unanimously. 
• 
Regent Abernathy commended the university for inviting groups such 
as the Texas State Department of Highways and Public Transportation 
on October 18, 1978 and the East Texas Chamber of Commerce Board 
of Directors on October 23, 1978 to the campus for their meetings 
and stated that this is one manner in which awareness of our 
institution is spread thoughout our geographical area. 
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BOARD ACTION: Received as information. 
ITEM IX. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart announced that tables had been arranged for 
the Board of Regents at the front of the Lecture Hall for the 
Library (Part A) bid opening scheduled for 3:00 p.m. 
ITEM X. LIBRARY (PART A) CONSTRUCTION BIDS 
Members of the Board of Regents adjourned to Room 127 of the 
Administration Building at 2:45 p.m. for the purpose of receiving 
construction bids on the Library (Part A). Following the opening 
of the bids, the meeting reconvened at 4:05 p.m. in the Board of 
Regents Room for the consideration of bids. Subsequent discussion 
revealed that the consensus of the board members was to accept the 
apparent low bid submitted by Gordon Campbell and Associates of 
Tyler, Texas including a base bid of $3,487,000, Alternate No. 2 
(level four without south overhang), Alternate No. 5 (glass and 
stainless steel handrails for stairs from level one to level two 
and from level two to level three) and Alternate No. 6 (glass and 
stainless steel handrails for stairs from level three to level 
four). 
BOARD ACTION: Regent Abernathy moved and Regent Schleier seconded 
that the Board of Regents accept the apparent low bid submitted 
for the Library (Part A) construction by Gordon Campbell and Asso-
ciates of Tyler, Texas including a base bid of $3,487,000, 
Alternate No. 2 (level four without south overhang), Alternate 
No. 5 (glass and stainless steel handrails for stairs from level 
one to level two and from level two to level three) and Alternate 
No. 6 (glass and stainless steel handrails for stairs from level 
three to level four). Motion carried unanimously. 
ITEM XI. ADJOURNMENT 
On the motion of Regent Austin, seconded by Regpt.Sci eiç, the 
meeting adjourned at 4:33 p.m. 
APPROVED: 
Davi K. McK e, hairAan 
NIV\q` Al . 
Jp-f-f' A stin, Jr., Secre,tary
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